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Private Sector Partnership

WFP welcomes new and innovative partnerships
with the private sector. These partnerships align
WEFP’s core strengths as the largest humanitarian
agency with the expertise and strategic objectives
of some of the world’s most outstanding corporate
citizens. In turn, by helping WFP, corporations can
engagetheiremployees and customersin alife-saving
mission. In Iran reputable local and international

companies are amongst the supporters of WFP.

Individual Donations

WFP encourages Iranian citizens to get involved
in its different fundraising campaigns and support
WFP efforts in building a world without hunger. A
number of government and private banks support
WFP by initiating different payment methods such
as online payment gateways, mobile banking, SMS

payment, and ATM transfers to facilitate and increase individual donations.

Celebrity Partners
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Throughout the years many Iranian celebrities have pledged their support to WFP
Iran. In 2013 more than 30 Iranian celebrities including movie stars, singers, writers,
artists and athletes announced their readiness to support WFP in the fight against
hunger during the World Food Day ceremony held on 16 October 2013.

These celebrities have agreed to partner with WFP and lend their voice to the voiceless
hungry poor worldwide by spreading the word on hunger issues and organizing public
events and campaigns for WFP Iran.

:

In 2014 more than 100 masters and emerging artists donated their art works including
paintings, photographs and sculptures to WFP to showcase the “Art of Humanity”
exhibition commemorating World Food Day. The art work was subsequently sold and
proceeds benefited WFP projects in Iran.
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WFP Protracted Relief and Recovery
Operation (PRRO 200310)

Background

Iran hosts the second largest refugee population in the
world. Iran has been hosting Afghan refugees for 30 years
with the first wave of asylum seekers coming to Iran as a
result of the invasion of Afghanistan by the Soviet troops
in 1979 and the escalating war until 1993. A second major
influx of Afghan refugees occurred during the Taliban
regime from 1994 to 2001. Many Iraqi refugees fled the
conflict in the region during the 1980s sought refuge in
Iran. The vast majority of Iraqi Kurds settled along the
border belt between Iran and Iraq.

The Government of Iran has maintained its position of
promoting repatriation of Afghans to their homeland
since the relative peace and security was established in
2003 in Afghanistan, and has repeatedly stressed the
financial burden of refugees on the country’s economy
and the need for greater international assistance to
reduce this strain. Based on the latest UNHCR reports,
since the beginning of the Joint Programme for Voluntary
Repatriation of Afghan Refugees and Displaced Persons
in April 2002, the total number of Afghans who returned
from Iran with UNHCR assistance is about 900,000. Many have not yet returned due
to lack of peace, stability and resources.

Rationale for WFP Assistance

As per UNHCR latest statistics, currently 951,142 Afghan and 28,268 Iraqi registered
refugees reside in Iran. WFP has been providing assistance to Afghan refugees since
the arrival of the first asylum seekers back in the late 1980s and Iraqis since 1991.

Continuous monitoring and assessments conducted by UNHCR and WFP highlight
the fact that despite efforts from the international community and government to
facilitate the return of refugees living in Iran, a significant number of poor and food
insecure refugee households continue to require humanitarian support including
WFP food assistance.

Nationwide government food subsidies were phased out in 2010 and compensatory
social protection measures that have been introduced for vulnerable Iranians are
not available to refugees. Exchange rate fluctuations and food price inflation has
outstripped casual labour wage rates for the restricted activities in which most
refugees are permitted to engage making it more difficult for them to make ends meet.

Although the majority of Afghan and Iraqi refugees live in urban areas, some 30,000 of
the most vulnerable are housed in 19 refugee settlements, mostly located in deprived
rural areas. In these settlements, government-provided health and other services are
adequate but livelihoods are precarious and there are very limited opportunities for
young people.
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Geographical Presence
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Objectives of the PRRO

The objectives of the PRRO are the improved food consumption of vulnerable refugee

households, consistent with WFP’s strategic objectives:

« Improving the food consumption of vulnerable refugee households, consistent with
WFP’s Strategic Objective 1 (Save lives and protect livelihoods in emergencies)

« Increasing access to education and human capital development for refugee girls
and youths, consistent with Strategic Objective 3 (Restore and rebuild lives and
livelihoods in post-conflict, post-disaster or transition situations)

The PRRO supports the achievement of the following Millennium Development Goals:
MDG 1 — Eradicate poverty and extreme hunger; and MDG 2 — Achieve universal
primary education.

Targeted Assistance to Refugees From Afghanistan and Iraq

Number of Beneficiaries 30,200

Duration of Project 1 July 2015- 31 December 2016 (18 Months)

WFP food tonnage for 18 Months 7,061 MT

Cost (United States Dollars) for for 18 months

WEFP Food Cost $ 4,322,188

Total Cost to WFP $ 6,074,498

WFP Response

PRRO 200310 was initially approved in July 2013 for a period of two years. The

current project was extended in time for additional 18 months to ensure continuity of

assistance to the impoverished Afghan and Iraqi refugees. During the extended period

of one and half years, WFP will ensure basic food security for the refugees housed in

these settlements are met, while concurrently seeking more durable solutions. The

Project also enables girls and young people from the assisted settlements to complete

their education and learn skills that will help their future reintegration back to their

respective countries.

Theprojectisimplemented in cooperation with the United Nations High Commissioner

for Refugees (UNHCR) and the Bureau for Aliens and Foreign Immigrant Affairs

(BAFTA) and distributes monthly food rations consisting of wheat flour/bread, rice,

pulses, sugar and oil to the refugees. The beneficiaries are mainly categorized under

two groups:

1-Most vulnerable refugees (which include women headed household and households
with at least one elderly or chronically ill member and which constitute atleast 38%
of the settlement population)

2-Vulnerable refugees approximately 62% of the settlement population)

Target groups | Beneficiaries Type of assistance Objective
0,
Most vulnerable 16.5 kg mixed commodities per month To 'meet 1(.)(.)/] of
11,500 daily nutritional
refugees valued at 2,185 kcal/pers/day .
requirements
Vulnerable 10.5 kg mixed commodities per month | To cover 63 % of daily
18,500 .
refugees valued at 1,340 kcal/pers/day requirements
To ensure enrolment
Support to girls 200 4 bottles of vegetable oil/month of and retention rate of
education 3 regular attendance girls in primary and
secondary schools
Skills training for 4 bottles of vegetable oil/month of To 1r.nprove ?har.lces
100 of reintegration into
youth regular attendance
home country
Total 0.500
beneficiaries* 80,

*Total number of beneficiaries takes into account that participants in more than one activity are counted only once.

The PRRO also builds on the successful girls’ take home ration programme in primary
and secondary levels. It has introduced a new important element to make a meaningful
contribution to durable solutions, by providing food support to households in the
settlements who send youths to attend training activities organised by UNHCR and



specialised organisations. The skills learned will contribute to the students future
reintegration and constitute positive contributions by WFP to achieve durable
solutions in this protracted refugee situation.

Project Implementation and Partners

International humanitarian assistance for refugees is administered by the Bureau for
Aliens and Foreign Immigrant Affairs (BAFIA), which is the responsible government
department for refugee affairs. BAFIA is accountable and responsible for custom
clearance, receipt storage and distribution of WFP commodities.

The Refugee Council at each settlement will constitute the Food Management
Committee (FMC) and members will participate in food storage and distribution
under the supervision of BAFIA. Periodical monitoring visits by WFP, UNHCR and
BAFIA are conducted in all settlements. These visits aim to ensure that refugees
have access to adequate quantity and quality of food besides ensuring food storage,
handling and distribution are in line with WFP guiding principles.
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Logistics Arrangements

Food is bought both locally and internationally. In case of local purchase, reputed food
suppliers are selected through a competitive process to supply commodities such as
wheat flour, vegetable oil and pulses directly to the settlements. Other commodities
such as rice and sugar are purchased internationally and shipped to Iran by WFP
Headquarters. The entry port for all WFP imported commodities is Bandar Abbas.

From there, WFP contracted commercial
transporters undertake inland transportation
by road delivering the food items directly to the
settlements. Local transport capacity is adequate.
WFP commodities are stored in government-
owned warehouses in the settlements and
distributed on a monthly basis through the refugee
council. All contributions are tracked as soon as
confirmed and food commodities purchased with
the funds using WFP corporate tracking system
(COMPAS) from the point of purchase to final
distribution in the settlements and information on
thestatus of contributions are available at all times.

Contingency and Emergency Operations
WEFP’s first ever intervention was during the
devastating earthquake in Boin Zahra in Iran
in 1962. WFP Iran continues to support the
Government of Iran in emergency operations,
when required, providing logistics services and
food assistance upon request. Another example
of which would be WFP intervention in the Bam
earthquake of 26 December 2003. WFP airlifted
High Energy Biscuits from the United Nations Humanitarian Depot (UNHRD) in
Brindisi, Italy to Bam to cater to the immediate needs of 120,000-affected population
in Bam and its surrounding villages within 96 hours.

This emergency intervention was followed by a three month operation providing
food aid to 100,000 most vulnerable living in tents until the reconstruction of their
homes were completed. During this period, WFP also operated an UNHAS chartered
passenger air services shuttling between Tehran and Bam on a daily basis carrying
international aid workers and NGOs as well as representatives of the donor community
to and from the affected area.

WFP Iran has stand-by arrangements for immediate response in place with the
Iranian Red Crescent Society who will be WFP’s implementing partner during natural
disasters.

=
~
=
=
=




