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Supply Chain in Ebola Response



Highlighting JICA’s Ebola Response in 2014

• 700,000 sets of PPEs donated by JICA.
• In partnership with WFP-UNHRD, JICA and Japan Self Defense 

Force, the goods were delivered to Ebola-affected Countries. 



Logistics Base in Sierra Leone
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Global Pandemic Supply Chain



Potential Pandemic Risk Areas

Additional pandemic risks: Botulism, Dengue/Chikungunya, Yellow Fever, Leptospirosis, Plague



Pandemic Response Items



Ocean and Air Supply Routes



UNHRD Logistics Hub Kit



Supply Chain Information Platform
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Supply Chain Information Platform



Public-Private Pandemic Supply Chain Initiative
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• Ebola/Davos 2015 follow-up: 
• More attention to Supply Chain
• Better engagement of Private Sector

• Public-private initiative (incl. WHO, WFP, CDC, Health Care + Logistics companies) committed to 
strengthen Supply Chain for Pandemic Preparedness and Response

• Progress: 
• Vulnerabilities and list of top 62 pandemic response items identified
• Framework for Pandemic Supply Chain strengthening
• Mission Statement and Protocol of Engagement

• Next steps:
• Develop Supply Chain Information Platform
• Map commercial production capacities and up-stream supply routes
• Define Strategic Reserve and Down-Stream Logistics support needs
• Expand membership and develop governance structure


